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See area afiwptutta of studied uomvMi^i in fonetlonai •qig n aa n tt:- 
j#oc*Ntar©a aad/ar method* &&; library tsUroiilaitem servisef the public - 
t.iftftA womEPMMxt sag &gi&»i Ito vorkloitfi aM w f o niiace 

la OCR; Atadnistrative Staffs of OCR* OCX# ft*R# sad 03X; said* analysis 
and distribution; rsoordiat of oversea* service; the B»V>®:*pbic 
Xntelllgeaae Center, CIA Idhenry, £aftas4rft4. Register, Gubfo d Mi&giea 
M vision, gteK & ea r Energy HI vision, tonsn n aa and Area Softool, | 

Depot, and Registrar Staff. 
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5. Mamg a—irt Staff ahatred & 3B/&~at/p oawittee to reduce 
tfte \ioliaae at Agency pouch material, ffecnwgh control over the Made 
aad weight* of uat a r ial Mat* voIums sw reftuaed froa July to 
August as follows: Secret, 13*1 Confidential, 36 $j fores, 13$. 3hie 
lovers easts sad expedites delivery of pouches. 


6* Mote a l&aAaa&Tta0e& ~~| whida has bean pub- 

lished* ohwnglrg routing of diapateh retorts* ttis resulted in 
ra&aaicg processing tin* by two days in sens eases and three days in 
other oases. 
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X* Sbrough the oggli action of a&erafil* and Flexocriter techniques, 
twrlMt ano~tiaie sewings of $ 60 »&i 0.00 and annual oontimtng savings 
of $ 07,474 vaare realised in aaintainlng records sad processing papers. 


2 , (Sai^yy |iji $&x t st'fcb 
Cob paay in the develcpwsnt of their new sd.fls*»fiia reader-printer to the 
sad of securing hotter adaptation to title %ns^. da a result, the 
Agency lias procured, or has ordered, 73 of these ma ch i n es. 

3. OaasOeted thrae~fburth* of the large IXectrowie Data fCocesslnf; 
feasibility study of 'Mao Offices of the Coaptroiler and of ferscaael. 
Significant reductions in jswcosaal cad wwttM, together vita acre 

arc oo&tecplatoa for 1959 » 


9uKBeHl%;l-aaa ifewgds Staff 

Since 1 April l$f§8, the duoseetioc Awut&a Coaad ittec bar adopted 
4l sagloyee suggestions, grafting awards totaling $4,520.00, repre- 
senting net first year tangible cavings of $19,203 pine intangible 
benefits, asd has awarded 12 letters ©f Aepsaeiution for inclusion 
in tbs auggesters* Official Personnel Poldezw. 

AMMifll ftnrW'IBiillMlfc Btsaftf 

SmSmSmmSkrnmGn pPS®«mis 45 ^ 3 ^ 

JftTOiWflMMt i n i fr flyntt trfl of tto 1 $6u3Agaa£itt; 

Btogras produced benefits valued at ^63,57^ the sailor acaoapll abbots 
were: (1) D apar cvcfl evars s as £ox«* acaatpccpt prentices; (a) Jwsreuaea 
efficiency of Agency operation* through the analysis suad design of £97 
ftosoas, (3) Coa©le4sd tt » » ob olf fils iaatsUaticmB cowering over 4,600 
linear feet of records; (4) Ooscfcrtod 26 hecdgacrterc files to Use 
Agency standard filing ayvUas; (5) Retired $,%3 oa. ft. of inactive 
records to lias Records C S saier and destroyed 1,777 cu. ft. of inactive 

(6i OCCtrOtrtiQii Of tie n&# Ow rtu yf aMitiini 

«ad (7# Coagileted plana for vault areas and the use of shelf rilin g 

<1 I'HI t hWMM nt d ri yuMtf AiYrrn f ft ^r 1ms *4 
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